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Introduction

To facilitate a central location for Alcohol and Other Drug (AOD) Commissioned Service Providers (CSPs)
to view their activity data, three primary reports have been incorporated into the Commissioned
Services Reporting Portal (CSRP). The reports will facilitate open, two-way communication between
AOD CSPs and their contract managers about reported activity and performance against the WA
Primary Health Alliance Performance Management Framework.

The Alcohol and Other Drug Activity Report, the AOD Balanced Scorecard, and the AOD Data Quality
Report can be accessed by following the Reports link in the CSP Services Menu.

The Primary Health Alcohol and Other Drug (PHAOD) data set, which gathers episode and service-
contact level data from WAPHA-funded AOD CSPs, is used to generate these reports. The data
requirements, including types, required fields, and allowable values, are detailed in the

. Data can be entered directly into the CSRP web forms or uploaded as three comma-
separated files. More information about data submission can be found under the Resources link of the
CSP Services Menu in the CSRP.

WAPHA.ORG.AU 3


https://www.wapha.org.au/wp-content/uploads/2023/05/Primary-Health-Alcohol-and-Other-Drug-Data-Specifications.pdf
https://www.wapha.org.au/wp-content/uploads/2023/05/Primary-Health-Alcohol-and-Other-Drug-Data-Specifications.pdf

Alcohol and Other Drugs Activity Report

The Alcohol and Other Drugs Activity Report offers a comprehensive overview of activities related to
AOD contracts. This report is designed for use by providers and WAPHA to gain a thorough
understanding of AOD activity delivered.

The report defaults to displaying data from the current financial year, but you can use the FY filter to
change the time frame visualised. Additionally, the Date filter allows you to specify a more precise time
frame.

The report is divided into pages, each accessible by clicking the corresponding button on the home
page or the buttons on the left side of any page.

Data up to: 28/02/2025

<O
[ Glossary }
[ User Guide }
[ Data Upload Timeliness }
[ Activity }
= Activity Drilldown
Primary Health [ }
[ Episode Status }
Alcohol and Other [ . }
D rugs Activity [ Episode Drugs of Concern }
[ Service Contacts }
Report :

[ Outcome Compliance }
AI I FYS [ Outcomes Overview (Qs 1-4) }
[ Outcomes Overview (Qs 5-8) }

V/ WA Primary phn Note: This report is intended for use by WAPHA staff and WAPHA Commissioned Service Providers. If you believe you

v Health Alliance TR WA o are not the intended viewer of this report, please report this to your contract manager, or the Commissioned Services

Batter hecith, togather —

Analytics team.
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The Glossary page provides essential information about the report and includes a glossary of terms

used throughout.

©

Disclaimer: Throughout this document the word Aboriginal is used to denote Aboriginal and Torres Strait Islander peoples

Glossary

A

Field Field

Description

Calculation

P Search
[T % clients satisified with the service recei...
[[] % of Aboriginal clients

% clients satisified with the
service received

] % of clients who demonstrate clinical im...
] % of low socio-economic clients

[ Active Clients

[ Active Episodes

O Avg cost per client % of Aboriginal clients
[[] Avg cost per episode

[[] Avg cost per service contact
Clients Seen

Episode Length

% of clients who demonstrate
clinical improvement

Episodes Completed
Episodes Started
Matched Pair
Outcomes compliance
Service Contact DNA %
Service Contacts

[] Total Referrals Received

OoOoooooodd

% of low socio-economic
clients

Patient satisfaction, measured through the AOD
clinical tool in the Commissioned Services Reporting
Portal, captures responses to Today, how satisfied are
you with the service provided? at the end of
treatment. A patient is considered ‘satisfied” if they
have answered 3 (Moderately), 4 (A lot) or 5
(extremely).

The WA Primary Health Alliance captures clients’

The count of distinct completed episode keys where a valid
clinical tool has been completed at the beginning of an episode
and on a subsequent service contact, and the patient has
reported they have been ‘satisfied’ with a the service provided.
For a patient to feel ‘satisfied' with the service provided, on the
most recent clinical tool completed the patient has reported 3
(Moderately), 4 (A lot) or 5 {extremely) for Question 8 of the
clincal tool. This is divided by the total count of distinct
completed episode keys where a valid clinical tool has been
completed at the beginning of an episode and on a subsequent
service contact. Presented as a percentage.

The count of distinct client keys which have reported as being

Aboriginal status through the Ci Services

A inal or Torres Strait Islander divided by the total count of

Reporting Portal. A client is considered Aboriginal if
they report as identifying as Both Aboriginal and
Torres Strait Islander origin, Aboriginal but not Torres
Strait Islander origin or Torres Strait Islander but not
Aboriginal crigin.

Patient health outcomes, assessed via the AOD clinical
tool's question on drug use in the last week, are
captured through the Commissioned Services
Reporting Portal. A client is considered to have
demonstrated clinical improvement when a reduction
in frequency of drug use is reported in response to
Question 1 of the AOD clinical tool: @Over the last
week, have you used your primary drug of concern?¢
which is on a scale from 1 € 5 where 1 = Several
times a day and 5 = Not at all.

The WA Primary Health Alliance uses the
‘Commissioned Services Reporting Portal to capture
clients' residential postcodes, which are then mapped
‘to ABS SEIFA deciles. This method reliably determines
socioeconomic status.

distinct client keys. Presented as a percentage.

The count of distinct completed episode keys where a valid
clinical tool has been completed at the beginning of an episode
and on a subsequent service contact, and where the client
reported a lower frequency of use of their primary drug at end of
episode, compared to at start of episode in response to the
clinical tool Question 1. This is divided by the total count of
distinct completed episode keys where a valid clinical tool has
been completed at the beginning of an episode and on a
subsequent service contact. Presented as a percentage.

The count of distinct client keys which have been flagged as
residents of a low socioeconomic postcode divided by the total
count of distinct client keys. Presented as a percentage.

The user guide page is designed to help providers navigate and utilize the Alcohol and Other Drugs

Activity Report effectively. It offers detailed instructions and explanations to ensure users can make

the most of the report's features and data.

How to use this tool?

FAQ

e There are 10 main pages and other sub-pages to explore data
« 'Home' Page - allows you to go to each main page
« ‘Glossary' Page - definitions of terms and measures used
« General navigation:
= Left navigation bar - use to go to each section
= = atthe end of a heading - this means you can further explore this information
= Home button at the top right corner of the page - to go back to 'Home' page
= Info button next to home butten - to go to the ‘Glossary'
= € atthe top left corner of the page - to go back to the previous page

o Use filters to filter data/visuals according to your requirement
F17/18

To select all tha items from a list - selact 'Selact All"
* To select a single item from a list - just select the itam

« To select multiple items from a list - hold control button on your Frig/s
. N FY 1820
keyboard while you select multiple items 20721

+ Toclear the selection - click on the eraser mark at the top right hand
corner of the filter.

Data Specifications

The Primary Health Alcohel and Other Drug (PHAOD) data set collects episode and service-contact
level data from WAPHA-funded Alcohol and Other Drug Commissioned Service Providers. The
requirements of these data, including data types, required fields and allowable values are detailed in
this Data Specification. Data may be entered directly into the Commissioned Services Reporting Portal
(CSRP) web forms or may be uploaded as three comma-separated files.

Full details on the data specifications can be found here,

* How can | see the numbers where percentages are shown on a bar/column chart?

Hover over the bar/column to see the numbers as a tooltip

« Lcan't read the data labels, they are not clear.
See the page in 'Full Screen’ o
Select 'View" -> ‘Full Screen’ from the

See the visual in 'Focus Mode®
Click on the visual you want to see in Focus Mode.
top right hand corner of the Power BI Hove over the top edge and

navigation pane select Focus Mode"

Female 645

vele I 36%

| R

3 Fitto wiam nmwam

& How can | see the numbers associated with a visual as a ‘table"?

Click on the visual you want to see the numbers as a table.
Hover over the top edge and click on the ellipsis

(three dots) and then select'Show as a table’.

e | o

* How can | copy.a visual as an image?

Click on the visual you want to copy as an image
|l Hover over the top edge and select 'Copy Visual'
(three dots) and then select 'Show as a table’

« How can I export information?
Export the full page OR

Select ‘Export’ -> ‘Power Paint’ / PDF'

from the top left comner of
FEEEIN

& PowerPoint

B por

Export data from a single visual
Click on the visual you want to export data.
Hover over the top edge and

the Power 81 navigation pane select ‘Export Data’
Select ‘Only export current

page’

WAPHA.ORG.AU
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Information about the AOD data is broken down into the following pages:

e Data Upload Timeliness

e Activity

e Activity Drilldown

e Episode Status

e Episode Details

e Episode Drugs of Concern
e Service Contacts

e Outcome Compliance

e Outcomes Overview — Q1-4
e Outcomes Overview — Q5-8

These pages can be filtered by Organisation, Contract, Financial Year, and specific dates if needed.
When these filters apply to multiple pages, selecting them on one page will automatically apply them

across all pages. Use the filters as demonstrated below.

At any time, you can return to the home page using the menu button on the left, or by clicking the

home icon on the top right.

Data Upload Timeliness — displays the number of clients that a CSP has reported into the portal
each month. A contract that has not submitted data for a particular month will display a red bar for
that month. For contracts that have submitted data, the number of unique clients receiving services in

that month, is displayed.

User Guide

Data Upload Timeliness|

Activity

Episode Status

Episode Details

Episade Drugs of Concern

Service Contacts

Outcome Compliance

‘Outcomes Overview (Qs 1-4)

3

Year

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 28/02/2025

Provider Organisation Name Full Contract Episode Client Type FY Date
All v All N All hd All bl 7/1/2023

QOrganisation

Total Number of Clients Reported by Month

2023

July “August September October November December Jai

2/28/2025 ©

20

© TestOrg 1

CON12349 - AOD Test Service
CON22349 - AOD Test Service 2

© TestOrg 3

WAPHA.ORG.AU

CON12357 - AOD Alternate Service

29
36

26
39

35

27 22 20 25
42 40 40 35
4 37 32 35
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Activity — provides an overall snapshot of activity for a provider or individual contract, depending on

filters applied.

User Guide

Data Upload Timeliness

Activity

>
3
=
g
5
H

Episode Details

Episode Drugs of Concern
Service Contacts
Outcome Compliance
Outcomes Overview (Qs 1-4)

Outcomes Overview (Qs 5-8)

©

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 28/02/2025

Provider Organisation Name Full Contr, Episode Client Type FY
All e All e All ~ All N

act
Total Episodes 9

O]A]

2/28/2025 &

Date

712023 8

Total Clients

Clients by Postcode

Total Service Contacts 9

4,343 4,760 36,055

1
Total Active Clients Total Active Episodes Total Active Service Contacts. ( .: }
1 I
4,224 4,631 27,493 % |
’ J ’ ® | |
| ~AUSTRALIAZ
| I
Clients by Gender Clients by Aboriginal Status @ o ‘r___>/-1
1
L I
|
|~ (]
Non-binary 0% — Not stafied 2% 1y :
Worman, or gi... (@lank) 19%
6%
Aboriginal
28% Clients by Age Group

o-1 I 2%

12-17 - 6%

18-24 _ 14%
65+ I 2%

Unknown | 0%

Man, or boy, or male | Non-Aboriginal |

42% 0%

Activity Drilldown - this section provides a detailed activity breakdown by total episodes, clients,

and service

Home

Data Upload Timeliness

Activity

Activity Drilldown

Episode Status

Episode Drugs of Concern

Service Contacts
Outcome Compliance
Outcomes Overview (Qs 1-4)

Outcomes Overview (Qs 5-8)

L

contacts over time, by month, based on the applied filters.

C)

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 28/02/2025

Provider Organisation Name Full Contract Episode Client Type FY
All ~ All e All e All 1

Total Clients

O]

2/28/2025 &

Date

712023 8

669 701 716 6232 628 545 704 805 791 739 719 730 806
. - 259 205
mEE e E s R ke
= H : H : H H H H = e 4 } H i H H z H
= 2 5 g = ¢ s f £ % 2 F S T T R R
FY 23724 FY 24725
Total Service Contacts
1,660 1,994 1,776 1584 1,772 114z 1859 1,931 1778 0,956 2087 1860 2,169 2,190 2,018
. ) N " 543 398
e BN AN e
= : : : : K : : P = 7 v = ; : : : g : :
S - A ) T - B
FY 23/24 FY 24725
-
lotal Episodes
681 7 727 632 640 554 708, 811 802 747 729 747 818
) 3 a H 3 S 2 3 4 H iy E E F g H S g E F
= < 2 g z & 3 e = < = 2 = < & g z 2 = 2
Fy 23724 FY 24/25

T
Completed Episodes
202 s 241

236 220 232 219 191 203 184 i 195 141 211 136
= - - 57
EllE e BE NI
ER R S 5 5 z R R S i E E

lune

g E B
3 <] z & 5 = b3 < & o z

FY 24/25

FY 23/24

Episode Status — describes episode volume by completion status, episode length, average completed
episode length, and average number of service contacts per completed episode.

WAPHA.ORG.AU
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@0

7/1/2023 B 6/30/2024 8

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024

Date

PHN Provider Organisation Name Full Contract Episode Client Type FY

All FY 23/24

All All

% of Completed Episodes by Episode Length

% of Completed Episodes by Completion Status

Trssiment Cemplsted
Ceased To Participate Without Notice [ R MM :: >
Ceased To Participate by Mutual Agreement | N IIEEEN 13> .
Change in Main Treatment Type [l 3.1%
Transferred to Another Service Provider [l 3.1% 3. 6-0 months . 8%

Ceased To Participate Against Advise [l 2:8%
Imprisoned, other than Drug Court Sanctioned [l 2.3% I
Change in the Delivery Setting [l 2.1%
5.1-2 years I 4%

other || 1.0%
Episode Status Ceased To Participate Involuntarily | 0.5% 62 yaurs I .
Ceased To Participate At Expiation || 0.8%
A J
% of Episodes by Main Treatment Type # of Completed Episodes

- = 2.189
’
Withdrawal Management (Detoxification) | 0.1%
Aerage Lergih ol Compleled Episadea

Rehabilitation . 1.7 2. 3-6 months

Support i ase warcs T [N
Informatier'and Educatien . 2.4% Average Number of Service Contacts per
Completed Episode
Assessnient Only - 26%

Other I 1.1%

4.9-12 months

Episode Details — describes the episode client type, referral source, principal drug of concern, and

treatment delivery setting.

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024 @ B

Date

FY

Episode Client Type

Provider Organisation Name Full Contract

7/1/2023 B 6/30/2024 &

FY 23/24

All All

All

% of Episodes by Principal Drug of Concern

Episode Clients Type

Other’s alcohol or other drug use

(Blank) 0.7K (22.5%) . Alcohols _ 23.9%
Benzodiazepines | 0.7%

methamphetamine [ -
Cannabingids and Related Drugs - 13.2%
Stimulants and Hallucinogens, excluding Metha... l 26%
Analgesics I 1.6%
Episode Details % of Episodes by Treatment Delivery Setting % of Episodes by Referral Source
Alcohol and Other Drug Treatment Service [ I =5
8%

Medical Practitioner [l 40%

Outreach settin 26.2%
¢ _ Correctional service [l 3.5%

Other Community / Health Care Service [l 2.7%

Own aleohol or other drug usg

21K 73.4%) other | 0s%

Residential treatment facility I 2.0%
Hospital [l 24%
Home | 02 Mental Health Care Service [ 2.1%
Family Member / Friend [l 21%

0.1% Court Diversion | 02%

Police Diversion | 0.1%

Other
Qutcomes Overview (Qs 5-8)

Episode Drugs of Concern — breaks down episodes by principal and other drug of concerns, with
higher frequency substances highlighted. Also includes principal drug method of use.

8 \‘
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Provider Organisation Name Full Contract Episode Client Type FY

All All All FY 23/24 7/1/2023 B 6/30/2024 B

% of Episodes by Principal Drug of Concern % of Episodes by Principal Drug Method of Use

aiconots | N - -
methamphetamine || | | [ I s>
Cannabinoids znd Related Orugs | |  [NIIEEN >+

Stimulants and F excluding Met . 2.6%

(Blank) 40.4%

Ingests 252%

Ansigesics ]| 1.6%

Smokes 20.5%

other || 8%

Benzadiazepines | 0.7%

Injects 1.1%

% of Episodes by Other

ug of Concern

Drugs of (Blank) Inhales (Vapour) I 1.0%
Concern
Cannabinoids and Related Drugs - 9.6%
Alcohbls - 67% Not Stated I 1.0%
Stimulants and | excluding l 3.9%

Wlethamphetamine I 33% Sniffs (Powder) | 0.6%

Anslgesics I 07%
Benzodiazepines | 0.3% Other ‘ 0.1%

Other | 03%

Episode Principal Drug of Concern — breaks down episodes by principal drug of concern sub-groups.

© O]A]

PHN Provider Organisation Name Full Contract Episode Client Type FY
7/1/2023 & 6/30/2024 E

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024

Date

Al All All FY 23724

% of Episodes by Principal Drug of Concern

40.7%
23.9%
16.5%
13.2%
- — - o5 o
I
(Blank) Alcohols Methamphetamine  Cannabinoids and Stimulants and Analgesics Other Benzodiazepines
Related Drugs Hallucinogens,
excluding Methamp...
[— %
@ % of Episodes by Principal Drug of Concern - Sub Groups
40.7%
65%

12.2%
6.3%
. -1 1%, 0.7% 0.6% 0.3% 0.3% 0.1% 0.1% 0.1% 0.1% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

o & & o® e é
©F & 3 B 0 0% 0% 10® o o ae® o e <° o o W
o9 b«‘?@\\%\o “\E\@‘"\o& 2L <,° y\é S 05" 2 0“ Q&“ Q‘ o ‘;\O‘b K"‘«:.',L e "@g e \@ u&*‘ e\\ &*‘ﬁ& @Dw‘\‘” \5‘,0 o Qf& *& O@QG"Q\L\ 2@ \55‘ e.\“Z &
ROt 0 o 3 G o qo\"’ e \3\"’3\»“ 2 W Bt 18 Py P
O p lo & STV el S S s 5
Sy w@“ i B o““ S < o s o“‘

nfd: not further defined  nec: not elsewhere classified

WAPHA.ORG.AU 9



Episode Other Drug of Concern - breaks down episodes by other drug of concern, with the option to

filter by principal drug of concern.

© Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024 O)A
PHN Full Contract Episode Client Type FY Date

Provider Organisation Name

All All All FY 23/24 7/1/2023 B 6/30/2024 &

SortEpisode ther Drug Of Concer by Episode Princpal Drug o Goncern
All g

% of Episodes by Other Drug of Concern

75.1%
9.6% 6.7% o
. —— = o o o
I
(Blank) Cannabinoids and Alcohols Stimulants and Met i g Ber Other
Related Drugs Halliginogens,
Eexcluding Methamp...
@ % of Episades by Other Drug of Concern - Sub Groups

75.1%

76% 5154 440 ;
51% 3.3% 2. 1461.9% % 1.0% 05% 0.3% 03% 0.2% 02% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

W O x % el € & ® ® - e S - . T S ¢ 4 & o o® -
N = AP 3 o 3 o > N NS - o & A8
RO L S ‘x@w\%‘\ 000 5 2 g @ G R 0 BT T e e T o o o o e e
0" < N ) o' R A o 2" a > W N ) & " 2 X 3
o SO & «© 07 ¥ F P (@ @ @ N T A o o Y g e (O
NS P »e B N N G « ot o

nfd: not further defined  nec: not elsewhere classified

Service Contacts - describes the specifics of service contacts delivered.

@ Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024 @ B)
Provider Organisation Name Full Contract Episode Client Type FY Date

All

All All
% of Service Contacts by Type % of Service Contacts by Venue % of Service Contacts by Duration
Psychological intervention (in.. 24.2% (Blank) I 13%
Data Upload Timeliness No contact took place (ONA) [ N AR 2525 In reach ne contaet Tock ace | 2>
Care coordination and case ... [ RN :: %

115 mins [ I 5+
Assessment [N 30

No contact took pl 224% . .
Screening and brief intervent... [ °7 o contact tack place 1630 mins [ 3%

FY 23/24 7/1/2023 B 6/30/2024 8

Psychosocial support [l] 2.2% 31-45 mins [ 3.5%
Information and education [ 13% Outreach 209% 46-60 mins 362%

other | 1.2% 6175 mins ] 12%

peer support | 1.0%
oport | Not applicable (Service Gafit.. [l 6.2% 7690 mins [ 2e%
Episode Status Relapse pravention | 0.6%
Pt / pharmalo... | 0.4% 91-105 mins I 1.0%
(Blank) | 0.2% ®lank) I 1.8% 106-120 mins [ 2.2%

over 120 mins [l 3%
% of Service Contacts by Attendance
Video

Telephone 20.3% —04% \ Individual client Did Not Attend
Service Contacts 226%

Other I 2.9%

Family, friends. and carers su... | 0.2%

% of Service Contacts by Modality ce Contacts by Participants

Client group session I 2.3%
Family / Client Support Netw.. | 0.9%

Other health professional or ... | 0.7%
No Contact Took .. Face To Face

23.9%

Attended Appoint..
53.6% Not stated ‘ 0.0% 77.4%

Outcome Compliance — Completed episodes where an initial and subsequent (follow-up) clinical

tool is administered as part of an episode.

WAPHA.ORG.AU 10 \‘



Alcohol and Other Drugs Services Contracts - Data from 01/07/2025 to 30/09/2025 @ B

Provider Organisation Name Full Contract Episode Client Type FY Date

All All All FY 25/26 7172025 8 9/30/2025 B

Outcome Compliance: Proportion of completed episodes with valid clinical out: es at both baseline and follow-up (a matched pair).

Treatment Completed with
Matched Pair

Closed Episodes with Treatment Cumulative Outcome Compliance by Month

Completed

o
720% 70.9%
568.9%

Outcome Compliance - Closed Episodes Treatment Completed
60%

0%‘ 81% 100% |...

All Closed Episodes Closed with Matched Pair

381 270 .

708 :

Outcomes Overview (Qs 5-8) 0 % 7 1 0/0 1 0 0 OA) o FY 25/26-Jul FY 25/26-Aug FY 25/26-Sep

Outcomes Overview (Qs 1-4) and (Qs 5-8) — describes a breakdown of completed episodes, with

Target

matched pair clinical tools, where the last clinical tool administered reports an improvement
compared to the first clinical tool administered. Option to drilldown further into each clinical tool by
clicking on the arrow. Also shows outcome compliance - % of completed episodes where an initial

and subsequent clinical tool is administered.
Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024 @ m
Provider Organisation Name Full Contract Episode Client Type FY Date

Al All All FY23/24 7/172023 B2  6/30/2024 B

Question 1: Over the last week, have you used your primary drug of concern? Reason for Clinical Tool Collection

Episodes where last clinical tool administered Reason For Collection False  True  Total

is an improvement compared to first clinical 3 4 9 3 4% % . . 673 935 1.608
ssessment X

tool administered (count and percentage).
L | Review 1185 977 2,162

Question 2: Over the last week. have you used other drug/s of concern? Review - Episode End 0 1086 1,086
Total 1,858 2,998 4,856

Episodes where last clinical tool administered

is an improvement compared to first clinical 9 . N . ~
note: Clinical Tool Collection occurs multiple times per episode

tool administered (count and percentage). Matehed -
) o
- % 7 aiched pairs = True

i E i ?
Question 3: Over the last week. how has your physical health been? Outcome Compliance: Proportion of Completed Episodes
that are Matched Pairs

Episodes where last clinical tool administered
is an improvement compared to first clinical 43 ‘I 4 2 % %
tool administered (count and percentage).

oF S i 3

Question 4: Over the last week, how has your mental health been (e.g., your
emotional wellbeing/stress level)?

Service Contacts Episodes where last clinical tool administgred
is an impi nt com paradhto first clinical 4 8 1 4 7 % %

tool administeredi{count and percenitage)

70%

AV | |
y Episodes must be completed and part of a Matched Pairs
matched pair to be included in Improved Health Denominater for outcome improvement % calc
Qs 1-4) Outcomes calculations.

A matched pair is an episode with valid clinical 0 0,
outcome measures at both baseline and follow- 1 , 0 2 4 0 A] 1 0 0 /0

up.

WAPHA.ORG.AU 1 \‘



Clinical Tool Drilldowns — drilldown further into each clinical tool question by clicking on the arrow

on the outcomes overview pages. Breaks down clinical tool responses by reason for collection and

Glossary

Data Upload Timeliness

2,189
-
Clinical Tool Response by Reason for Collection
Assessment Review Review - Episode End
1 ’043
Episode Details
Episode Drugs of Concern 499
481
A 406
29/ 260
219 182 232 193 212 211
151 107 104 144
o i 76
uteome Compliance 39 -
_ | - I I
Outcomes Overview (Qs 1-4) _
1 2 Daily 3 Most 40ne 5Notat 99 1 2 Daily 3 Most 40ne 5Notat 99 1 2 Daily 3 Most 40ne 5Notat 99
Several daysof totwo  all  Invalid. Several daysof totwo  all  Invalid.. Several daysof totwo  all  Invalid..
times a the times a times a the times a times a the times a
Outcomes Overview (Qs 5-8) day week  week day week  week day week  week

34%

% Clinical Improvement Q1

Clinical Improvement Q1

349

Matched Pairs

1,024

Completed Episodes

Alcohol and Other Drugs Services Contracts - Data from 01/07/2023 to 30/06/2024

Provider Organisation Name Full Contract Episode Client Type FY
All N All N All A FY 23/24

Clinical Tool Question 1: Over the last week, have you used your primary drug of concern?

Date

7/1/2023

B 6/30/2024 ©

Only include matched pairs

True

O]

response with option to only view collections of matched pairs.

If you experience trouble accessing the Alcohol and Other Drugs Activity Report, or have any queries
about the metrics visualised, please contact your contract manager.
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Alcohol and Other Drugs Balanced Scorecard

The Alcohol and Other Drugs (AOD) Balanced Scorecard is a two-page report offering an overview of
AOD contract performance in relation to PMF indicators. Starting in July 2023, AOD data collection into
the CSRP commenced, and PMF Indicators were included in service agreements. The AOD Balanced
Scorecard includes information for both the previous financial year and the current financial year. The
report includes icons to show whether the contract is meeting targets, close to meeting targets or not
on track. For definitions of the indicators and targets, see the PIMIF Website for AOD.

To select a contract in the AOD Balanced Scorecard, check the box for an individual contract (not just
the Organisation) from the drop-down menu. To view multiple contracts in combination, hold down
control while clicking on the contract number/name.

Additionally, there is a button in the report that allows you to view the performance data as of the
end point of the previous financial year, providing a clear comparison between current and past
performance.

Selecting your contract:

To begin using the Balanced Scorecard select your contract from the dropdown menu highlighted
below. Ensure that you select an individual contract by expanding the down arrow next to your
organisation’s name in the filter and clicking a single contract so that its checkbox is filled black. After

your contract is selected, the scorecard will be populated with the relevant data.

AOD Balanced Scorecard - FY 25/26 m
Test Org 1 (Organisation) + CON12349 - AOD ...~

P Search

“o

v 0O

A [H] TestOrg 1

_> W CON12349 - AQD Test Service
[] CON22349 - AOD Test Service 2

~ [] TestOrg 3

Select a contract to view

L\ (oo

[ o\ % merovedostifideny ]

Data up to: 30/06/2026

-- indicates that no A’ is available

/- WA Primary phn
K Health Alliance | "z e
70 :

Setter heaith together PSS
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Aggregate data for current FY - Once a contract has been selected, the numbers on the left side of

the Balanced Scorecard provide information on the current number of clients and episodes so far for

this financial year.

Select a Contract

Active Clients

134

Episodes Started

116

Active Episodes

134

Episodes Completed

114

Service Contacts

1010

1
-8 1/ wa Primary

" Health Alliance
W senarsesm togumar

AOD Balanced Scorecard - FY 25/26 m

% Low Socio-Economic Clients % Aborigi al Clients
51% 247

e A from past FY v from past FY
Target > 50% C 1P Target 52%

T

% Clients . -tisfied Wit Service

95%

®

Target = 70%

I . N T T

| Red “-nin “rug/’ cohol Use % Outcomes Compliance

-
SV 80%

| » A from past FY e  from past FY

Target = 40% Target = 70%

P L A T

N | Total Episodes Average Cost Per Episode Average Cost Per Service Contact
'=‘ 140 $2,041 $258
| A from past FY v from past FY v from past FY
CMP Target (Pro Rata) = 98 CMP Target < $3,648

Data for each domain - The dashboard has 4 domains: Improved Health Equity, Improved Cost

Efficiency, Improved Health Outcomes and Improved Patient Experience. Each domain contains

information for the past financial year, the current financial year, and the variation between them.

Please refer to the glossary for the definitions. The target for each indicator is in the bottom right

corner of the indicator card. If this is a contractual target, it is labelled ‘Target’. Only contractual

indicators are presented in colour, with green indicating the target is met, amber indicating

achievement within 5% of the target, and red indicating more than 5% deviation from the target.

Above these targets, also in the bottom right corner of the card is an indication of variation from
previous FY (T from past FY, | from past FY, Within 5% of past FY). If the indicator is in addition to
contractual requirements, it is labelled ‘CMP Target’, and these will be discussed in Contract

Management Plan meetings in addition to contractual indicators.

Glossary - The glossary contains information on each variable within the dashboard. To begin, select

the domain you are interested in, each domain refers to one of the 4 boxes on the dashboard. Then

select the required variables which will then populate the two central boxes. The top box provides a

WAPHA.ORG.AU
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definition of each measure whilst the bottom provides the definition of the traffic light system for
each variable. To return to the main report, click on the back arrow at the top, left.

Glossary

Disclaimer: Throughout this document the word Aboriginal is used to denote Abariginal and Torres Strait Islander peoples

Domain

[[] 1. Improved Health Equity

[] 2. Improved Patient Experience
[] 3. Improved Health Outcomes
[] 4. iImproved Cost Efficiency

[ 5. Other

Field

R Search

[ % clients had access to this service when.,

[] 9% clients satisified with the service recei..

[ % of Aboriginal clients

[] 9% of clients who demonstrate clinical im..,

[] 9% of clients who demonstrate clinical im..,

[] % of low socio-economic clients

[] % planned service contacts attended by .

[] % services delivered to Aboriginal client..

[ Active Clients

[ Active Episodes

[] Average cost per episode
[ Episode Length

[] Episodes Completed

Field
-

Description

% clients had access to this service when they
needed it

% clients satisified with the service received

% of Aboriginal clients

% of clients who demonstrate clinical improvement
- improved confidence

% of clients who demonstrate clinical improvement
- reduced drug/alcohol use

% of low socio-economic clients

Assesses whether clients accessed the service in a timely way after referral.

Patient satisfaction, measured through the AOD dlinical tool in the Commissioned Services
Reporting Portal, captures responses to Today, how satisfied are you with the service provided?
&t the end of treatment. A patient is considered ‘satisfied’ if they have answered 3 {Moderately),
4 (A lot) or 5 {extremely).

Menitors whether the service is reaching Aboriginal and/or Torres Strait Islander clients in line
with the agreed contract or provider target.

Captures positive self-reported improvement in confidence at Review using the AOD clinical teol
question relevant to client type.

Captures a client’s self-reported reduction in use of primary drug of concern at end of episode
compared to start.

The Socio-Economic Indexes for Areas (SEIFA), developed by the Australian Bureau of Statistics
{ABS), ranks areas across Australia based on relative socio-economic advantage and
disadvantage. These rankings are derived from census data and are divided into ten deciles, Each
decile represents 10% of the population, with Dedile 1 indicating the lowest socio-economic
areas and Decile 10 the highest. A client is considered to reside in a low socio-economic area if
their residential postcode falls within SEIFA deciles 1 to 3 OR they have indicated homelessness

"On Track?" color ranges

Field

Green

Amber Red

% clients had access to this service when they
needed it

% clients satisified with the service received
% of Aboriginal clients

At or above 70%

At or above T0%

At or above target (Example: if
target is 10%, Green is 10% or

Within 5% of the target Less than 70%

Less than 70%

More than 5% below target
(Example: 9.5%)

Within 5% of the target

Within 5% of the target
{Example: 9.5% to 9.9%)

more)

% of clients who demonstrate clinical

At or above T0%

‘Within 5% of the target Less than 70%

WAPHA.ORG.AU

If you experience trouble accessing the AOD Balanced Scorecard, or have any queries about the
metrics visualised, please contact your contract manager.
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Alcohol and Other Drugs Data Quality Report

The AOD Data Quality Report helps improve visibility of data quality issues in the information submitted by
Mental Health Commissioned Service Providers (CSPs) to the Alcohol and Other Drugs (AOD) dataset. The report
is designed to provide insights and enhance the quality of data across several key areas.

The report consists of three main sections:

Overview: This section offers a high-level summary of data quality for the current financial year, with options to
filter by Primary Health Network (PHN), provider, and contract. Each item on the Overview page is interactive,
allowing users to click through for more detailed information on specific data elements.

Data Quality Report [ Overview l [ Missing/invalid ] [ Timeliness l [ CSRP Users ]
.
PN FY 25/26

[[] Perth South PHN

[J Country WA PHN
Financial Year % Aboriginal Missing % Gender Missing % Age Group Missing % Practmon:;lésbi:;gma\ Status
O FY 23/24
D FY 24/25
® FY 25/26
0.0% 0.0% 0.0% 0.0%
All v - > . o , .
% Area of Usual Residence Postcade % Episodeain Treatment Type % Practitioner Category Missing % Service Contact Postcode Unknown
Unknown Missing
Contract —
All hd

0:0% 0.0%

% Episode PincipdlDrug of Concern % Episode Client Type Missing
Missing

Missing and invalid data - This section highlights the proportion of missing or invalid data in key fields related
to WAPHA's strategy and contract performance indicators. By default, the page focuses on client information,
but users can easily switch between views for Client, Episode, Practitioner and Service Contact using the
buttons at the top.

WAPHA.ORG.AU 16\



For any visual, users can click the small white arrow in the visual's title bar to see a more detailed
breakdown by contract and month— ]

Data Quality Report [ Overview ] [ Missing/invalid ] I Timeliness l [ CSRP Users J .
, B[

[ Client ] [ Episode ] [ Practitioner ] I Service Contact

PHN % Aboriginal Missing = % Gender Missing 2

[] Perth South PHN
[ Country WA PHN

Financial Year

® FY 24/25 ‘

0.0% | 0.0%

Organisation
FY 24/25 I FY 24725
All v
9% Age group Missing >
Contract
All hd

FY 24/25

Timeliness - This section identifies Commissioned Service Providers (CSPs) that have not submitted data to the
CSRP each month, as required by their contractual obligations. Contracts that have missed a monthly submission
are marked with a red bar. For contracts that have submitted data, the number of unique clients receiving
services during that month is displayed.

Data Quality Report [ Overview ] [ Missing/invalid l [ Timeliness l [ CSRP Users ] .
, B®

Red cells indicate missing client numbers

Total Number of Clients Reported by Month

PHN Vear 2024 2025
[ Perth South PHN Qrganisation July August September October November4Becember January February March April May June
L] Country WA PHN = Large Organisation

CON3405983a0d - ser340593
© Test Provider
Financial Year ‘CON234598a0d - AOD Contract 1
® FY 24/25 TEST1298 - TestAODContract

Organisation

All ~
Contract
All hd
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CSRP Users — This section identifies all active users in the CSRP by name, email address, organisation
and job title. The default view highlights all current users, using the arrow on the top right corner of
the table will drill down into the data quality issues of current users. Drilling down will show accounts
that need to be reviewed as WAPHA has an issue with them.

Data Qua“ty Report [ Overview ] [ Missing/invalid ] [ Timeliness } ’ CSRP Users ] .

D Perth South PHN Full Name Email Address Organisation Job Title
ferhm el Test Provider
Test Provider
.au Test Provider
Test Provider
Organisation au Test PraVider
All v Test Provider
Test Provider Tester
u Test Provider
Test Provider
Contract
All 4
Financial Year
® FY 24/25

If you experience trouble accessing the Alcohol and Other Drugs Data Quality Report, or have any
queries about the metrics visualised, please contact your contract manager.
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WA Primary Health Alliance acknowledges and pays respect
to the Traditional Owners of this Country

We honour Elders, past and present, and recognise the continuing connection
of Aboriginal peoples to lands, waters, and culture. We recognise the diversity
and strength of Aboriginal peoples, and the importance of self-determination
and cultural knowledge in supporting the positive health and wellbeing of the
whole community.

Disclaimer

WA Primary Health Alliance’s publications and the material within them are
intended for general information purposes only. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has
not reviewed the content and is not responsible for any injury, loss or damage
however arising from the use of or reliance on the information provided herein.

Contact

P 08 6272 4900

E info@wapha.org.au wapha.org.au
Level 2, 1 Hood Street PO Box 883
Subiaco WA 6008 Subiaco 6904
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