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Introduction 
To facilitate a central location for Chronic Conditions Commissioned Service Providers (CSPs) to view 

their activity data, three primary reports have been incorporated into the Commissioned Services 

Reporting Portal (CSRP). The reports will facilitate open, two-way communication between Chronic 

Condition CSPs and their contract managers about reported activity and performance against the WA 

Primary Health Alliance Performance Management Framework.  

The Chronic Conditions Activity Report, the Chronic Conditions Balanced Scorecard and the Chronic 

Conditions Data Quality Report can be accessed by following the Reports link in the CSP Services Menu 

of the CSRP. 

The Primary Health Chronic Conditions (PHCC) data set, which gathers episode and service-contact 

level data from WAPHA-funded Chronic Conditions Commissioned Service Providers, is used to 

generate these reports. The data requirements, including types, required fields, and allowable values, 

are detailed in the Data Specification. Data can be entered directly into the CSRP web forms or 

uploaded as four comma-separated files. More information about data submission can be found under 

the Resources link of the CSP Services Menu in the CSRP. 

  

https://www.wapha.org.au/wp-content/uploads/2023/05/Primary-Health-Chronic-Conditions-Data-Specifications.pdf
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Chronic Conditions Activity Report 
The Chronic Conditions Activity Report offers a comprehensive overview of activities related to 

Chronic Condition contracts. This report is designed for use by providers and WAPHA to gain a 

thorough understanding of Chronic Conditions activity delivered. 

The report defaults to displaying data from the current financial year, but you can use the FY filter to 

change the time frame visualised. Additionally, the Date filter allows you to specify a more precise 

time frame. 

The report is divided into pages, each accessible by clicking the corresponding button on the home 

page or the buttons on the left side of any sub-page. 

 

 

The Glossary page provides essential information about the report and includes a glossary of terms 

used throughout. 
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The user guide page is designed to help providers navigate and utilise the Chronic Conditions Activity 

Report effectively. It offers detailed instructions and explanations to ensure users can make the 

most of the report's features and data. 
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Information about the Chronic Conditions data is broken down into the following sub-pages:  

• Data Upload Timeliness 

• Activity 

• Activity Throughput 

• Episode Status 

• Episode Principal and Additional Diagnosis 

• Service Contacts 

• Service Contacts Practitioner 

• Outcome Compliance 

• Positive Clinical Outcomes 

• Improved Clinical Outcomes 

These pages can be filtered by Organisation, Contract, Financial Year, and specific dates if needed. 

When these filters apply to multiple pages, selecting them on one page will automatically apply 

them across all pages. Use the filters as demonstrated below. 

 At any time, you can return to the home page using the menu button on the left, or by clicking the 

home icon on the top right.  

Data Upload Timelines - identifies the number of unique clients reported into the portal as receiving 

chronic conditions services, by month. If a contract has not submitted data for a particular month, a 

red bar will be displayed.  
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Activity – provides an overall snapshot of activity for a provider or individual contract, depending on 

filters applied.   

 

 

Activity throughput - provides a detailed activity breakdown by received referrals, episodes, clients, 
and attended service contacts over time, by month, based on the applied filters. 

 
  

Example Org 1 

Example Org 1 
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Episode Status – describes episode volume by completion status, episode length, average completed 
episode length, GP Care Plan status, and average number of service contacts per completed episode. 
 

  
 
Episode Principal and Additional Diagnosis – provides a breakdown of episodes by principal and 
additional diagnosis. 
 

 
 

  

Example Org 1 

Example Org 1 
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Service Contacts – describes the specifics of service contacts delivered.  
 

 
 

 

Service Contact Practitioner - describes the specifics of practitioners delivering service contacts. 
 

 
 

  

Example Org 1 

Example Org 1 
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Outcome Compliance – Completed episodes where an initial and subsequent (follow-up) clinical tool 
is administered as part of an episode.  
 

                
 
Positive Clinical Outcomes – Displays the proportion of question-specific responses for completed 
episodes, where responses to the last clinical tool administered are positive (e.g. proportion of clients 
that reports that they know about their health problem at subsequent or final surveys compared to 
start of episode). 
 

 

Example Org 1 

Example Org 1 
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Improved Clinical Outcomes – Completed episodes where the last clinical tool administered reports 
an improvement compared to the first tool administered. 
 

 
 
If you experience trouble accessing the Chronic Conditions Report, or have any queries about the 
metrics visualised, please contact your contract manager.  

Example Org 1 
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Chronic Conditions Balanced Scorecard 
The Chronic Conditions Balanced Scorecard is a single-page report that offers a snapshot view of 

contract performance in relation to PMF indicators. Starting in July 2023, Chronic Conditions data 

collection into the CSRP commenced, and PMF Indicators were included in service agreements. The 

Chronic Conditions Balanced Scorecard includes information for both the previous financial year and 

the current financial year. The report includes icons to show whether the contract is meeting targets, 

close to meeting targets or not on track. For definitions of the indicators and targets, see the PMF 

Website for Chronic Conditions.  

To select a contract, check the box for an individual contract (not just the Organisation) from the drop-

down menu. To view multiple contracts in combination, hold down control while clicking on the 

contract number/name.  

Additionally, there is a button in the report that allows you to view the performance data as of the 

end point of the previous financial year, providing a clear comparison between current and past 

performance. 

 

Selecting your contract: 

To begin using the Balanced Scorecard select your contract from the dropdown menu highlighted 

below. Ensure that you select an individual contract by expanding the down arrow next to your 

organisation’s name in the filter. After your contract is selected, the scorecard will be populated with 

the relevant data. 

 

 

 

https://www.wapha.org.au/wp-content/uploads/2025/04/Performance-Indicators_FINAL_Chronic_Conditions.pdf
https://www.wapha.org.au/wp-content/uploads/2025/04/Performance-Indicators_FINAL_Chronic_Conditions.pdf
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Aggregate data for current FY - Once a contract has been selected, the numbers on the left of the 

Chronic Conditions Balanced Scorecard provide information on the current number of clients and 

episodes so far for this financial year. 

 

 

Data for each domain - The dashboard has 4 domains: Improved Health Equity, Improved Cost 

Efficiency, Improved Health Outcomes and Improved Patient Experience. Each domain contains 

information for the past financial year, the current financial year, and the variation between them. 

Please refer to the legend for the meanings of variation and tracking. The target for each indicator is 

in the bottom right corner of the indicator card. Indicators are presented in colour, with green 

indicating the target is met, amber indicating achievement within 5% of the target, and red 

indicating more than 5% deviation from the target. Above these targets, also in the bottom right 

corner of the card is an indication of variation from previous FY (↑ from past FY, ↓ from past FY, 

Within 5% of past FY). 

 

Glossary - The glossary contains information on each variable within the dashboard. To begin, select 

the domain you are interested in, each domain refers to one of the 4 boxes on the dashboard. Then 

select the required variables which will then populate the two central boxes. The top box provides a 

definition of each measure whilst the bottom provides the definition of the traffic light system for 

each variable. To return to the main report, click on the back arrow at the top, left. 

Example Org 1 
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If you experience trouble accessing the Chronic Conditions Balanced Scorecard, or have any queries 

about the metrics visualised, please contact your contract manager. 
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Chronic Conditions Data Quality Report 
The Chronic Conditions Data Quality Report helps improve visibility of data quality issues in the 

information submitted by Chronic Conditions Commissioned Service Providers (CSPs) to the Primary 

Health Chronic Conditions (PHCC) dataset. The report is designed to provide insights, highlight data 

missing, invalid or incorrect data to facilitate the enhancement of data quality across several key areas. 

The report consists of three main sections: 

Overview: This section offers a high-level summary of data quality for the current financial year, with 

options to filter by Primary Health Network (PHN), provider, and contract. Each item on the Overview 

page is interactive, allowing users to click the tiles for more detailed information on specific data 

elements. 

 

Missing and invalid data - This section highlights the proportion of missing or invalid data in key 

fields related to WAPHA's strategy and contract performance indicators. By default, the page focuses 

on client information, but users can easily switch between views for Episode, Practitioner and 

Service Contacts using the buttons at the top. 

 

 

 

 

 

 

Example Org 1 
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For any visual, users can click the small white arrow in the visual's title bar to see a more detailed 

breakdown by contract and month.  

 

Timeliness - This section identifies Commissioned Service Providers (CSPs) that have not submitted 

data to the CSRP each month, as required by their Commonwealth and contractual obligations. 

Contracts that have missed a monthly submission are marked with a red bar. For contracts that have 

submitted data, the number of unique clients receiving services during that month is displayed. 

 

 

 

Example Org 1 
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CSRP Users – This section identifies all active users in the CSRP by name, email address, organisation 

and job title. The default view highlights all current users, using the arrow on the top right corner of 

the table will drill down into the data quality issues of current users. Drilling down will show 

accounts that need to be reviewed as WAPHA has an issue with them. 

 

If you experience trouble accessing the Chronic Conditions Data Quality Report, or have any queries 

about the metrics visualised, please contact your contract manager. 

 

 


