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o
After-hours preparation audit

Consider this audit to supplement your existing quality improvement processes to support or enhance your after-hours planning.

This audit is for your organisations internal use only.

How to use this audit tool

e This audit comprises of 3 checklists which commence on the next page.
o Each checklist provides questions to consider with respect to your sites after-hours processes and procedures.
o Refer to the example below for guidance on how to use the checklists.

Example domain

Example indicators to assist
your audit

These optional questions might
You can provide a reference that provide you some ideas about what
enables retrieval of relevant you might consider monitoring to
evidence or documentation. inform your audit. You can modify
these and add your own.

Considerations Internal reference Resources

These are high level questions to
prompt review or establishment of a
policy or process that impacts after-
hours care.

This column refers to the support documents
and linkages to the quality standards that are
related to the consideration and can
potentially be strengthened.

Relevant Support Resources

1. After-Hours Support Resources Guide

2. All resources listed in the audit

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for general information purposes and do not replace clinical decision making. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or damage however arising from the use of or reliance on the information provided herein.



https://www.wapha.org.au/wp-content/uploads/2021/11/WAPHA_Disclaimer2.pdf
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_After%20Hours_Toolkit_Guide.docx?d=wb98e58fecd8849afa9b8ede9f4c3c7cc&csf=1&web=1&e=PBWsf4
https://www.wapha.org.au/rach-after-hours-resources/#toolkit
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Aged Care Learning Information Solution (Alis)

The Aged Care Quality and Safety Commission provide education and training to help you understand
your obligations under the Aged Care Quality Standards. Alis will provide you access to learning modules
such as clinical governance, the serious incident response scheme, quality standards, and more.

The knowledge gained through Alis can potentially support processes to enhance your after-hours action
planning. You can use Alis on any internet-connected PC, laptop, tablet or phone.
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Access Alis

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for general information purposes and do not replace clinical decision making. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or damage however arising from the use of or reliance on the information provided herein.



https://www.wapha.org.au/wp-content/uploads/2021/11/WAPHA_Disclaimer2.pdf
https://www.agedcarequality.gov.au/providers/education-training/online-learning-alis#learning-modules
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o
Escalation of Care
. . Internal Example indicators
nsideration . . Resources
v | Considerations reference to assist your audit
O How are your residents assisted with
advanced care planning?
— . Proportion of residents with advanced Information: Advanced care planning
O | up to date and easily accessible by clinical Recognising clinical
taff and visiti iders? ; ;
stalt and visiling providers Proportion of residents with up-to-date deterioration
residential goals of patient care in place Clinical handover
Are medical treatment decision makers in .
O | place for residents who do not have decision Number of after-hours hospitalisations in Strengthened ACQS outcome linkages:
; T 1.1. Person-centred care
making capacity? a week Al b . )
1.3. Choice, independence and quality of life
_ _ o _ 2.7. Information management
Are residents who are at risk of deterioration Number of calls to GPs after-hours in a 3.1. Assessment and planning
O | identified? Is a standard tool for identifying week 3.2. Delivery of funded aged care services
deterioration used? 3.3. Communicating for safety and quality
Average wait time for external clinical 5.4. Comprehensive care
interventions after need for escalation is 5.5. Safety of clinical care services
O Is a structured clinical handover tool identified 5.6. Cognitive impairment
consistently used? 5.7. Palliative care and end-of-life care
Weekly hospitalisations because staff 7.2. Transitions
have not been able to reach a GP
How are clinical notes recorded and how are
O | they stored? How are they communicated to

external providers?

Date this audit was last reviewed:

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for general information purposes and do not replace clinical decision making. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or damage however arising from the use of or reliance on the information provided herein.



https://www.wapha.org.au/wp-content/uploads/2021/11/WAPHA_Disclaimer2.pdf
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_After%20Hours%20Toolkit_Adv%20Care%20Planning%20Support.docx?d=w8ce581719e36489b89ff269325f2f7b1&csf=1&web=1&e=ZnsZac
https://waphanfp.sharepoint.com/:b:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_After%20Hours%20Toolkit_Escalation%20of%20care_workflow_simple.pdf?csf=1&web=1&e=SFLPr9
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Rec%20Deterioration.docx?d=w3cdb5809fd384704bc0cebf199fabf97&csf=1&web=1&e=ptPfZW
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Rec%20Deterioration.docx?d=w3cdb5809fd384704bc0cebf199fabf97&csf=1&web=1&e=ptPfZW
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Clinical%20Handover.docx?d=w78d63165791a43f48f6e5e7aaaf44524&csf=1&web=1&e=CXaQME
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/person-centred-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/choice-independence-and-quality-life
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/information-management
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/assessment-and-planning
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/delivery-funded-aged-care-services
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/communicating-safety-and-quality
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/comprehensive-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/safety-clinical-care-services
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/cognitive-impairment
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/palliative-care-and-end-life-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/residential-community/transitions
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o
Available services after hours
i . Internal Example indicators
v | Considerations P . Resources
reference to assist your audit
O Is a directory of after-hours GPs / Services
maintained?
Does your si"[e have any kinds of Information: Service Finder
O | agreements in-place for after-hours care
. : . ; 2 _ _
(formal or informal) with service providers” - What s the ratio of residents to GPs? Template: After Hours Service Directory
Does your after-hours planning consider _— .
O | patient consent and choice of provider if a - How many GP’s have after-hours Checklist: After-hours access checklist
GP is not available after-hours? availability? information for providers
O Are your sites after-hours service options - How many GPs with after-hours 1St1reggthened /?C?S outcome linkages:
known by staff that are rostered after-hours? availability have video telehealth .1. Ferson-centred care
capability? 1.2. qurytv, _respect and privacy _ _
Are visiting agency staff orientated about ' 1.3. Choice, mdgpenderyce and quality of I.'f?
O | processes and procedures relevant to after- - What mix of allied health services §n3d A%C:eu d”J?ebS'“tV* quality system and policies
? : X and procedures
hours care? does ylolfl:r site hzveff\ccr?ss tc;m 2.7. Information management
normal hours and after hours” .
Is there 24/7 Nurse coverage or an 2.8. Workforce planning
O exemption? _ _ 2.9. Human resource management
: - What are your sites care minutes per 3.2. Delivery of funded aged care services
. . . day? 3.3. Communicating for safety and quality
What anticipatory services are available 54 C hensi
O | during normal or mixed hours of care that Ul SllEle v Lare .
can support after-hours care? 5.7. Palliative care and end-of-life care
O Do providers know how to access your site

after-hours?

Date this audit was last reviewed:

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for general information purposes and do not replace clinical decision making. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or damage however arising from the use of or reliance on the information provided herein.



https://www.wapha.org.au/wp-content/uploads/2021/11/WAPHA_Disclaimer2.pdf
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_After%20Hours%20Toolkit_Service%20Finder.docx?d=wdd416953092340fa86ed6af59bf9feab&csf=1&web=1&e=8YZctK
https://waphanfp.sharepoint.com/:x:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Service%20Directory.xlsx?d=w013cacbcd43842469fdd1783af6a7989&csf=1&web=1&e=hHj4Je
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Provider%20Access%20Checklist.docx?d=wc267f3f5472248c5b5d1a4d63cabbdde&csf=1&web=1&e=qS3cLF
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_Provider%20Access%20Checklist.docx?d=wc267f3f5472248c5b5d1a4d63cabbdde&csf=1&web=1&e=qS3cLF
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/person-centred-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/dignity-respect-and-privacy
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/choice-independence-and-quality-life
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/accountability-quality-system-and-policies-and-procedures
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/accountability-quality-system-and-policies-and-procedures
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/information-management
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/workforce-planning
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/human-resource-management
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/delivery-funded-aged-care-services
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/communicating-safety-and-quality
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/comprehensive-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/palliative-care-and-end-life-care
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o
Digital capability
. . Internal Example indicators
v | Considerations P - Resources
reference to assist your audit
Does your RACH use My Health Record to Information: Digital health in aged care
digital medical records up to date? telehealth consults in a month My Health Record in aged care
My Health Record glossary
Does your RACH view discharge summaries Ratio of clinical staff that can . o
L' | and event summaries on My Health Record? facilitate a visual telehealth Checklist: My Health Record Registration
consultation Checklist
Following a resident transfer are aged care . :
7 | transfer summaries uploaded to My Health Proportion of clinical staff that can Flyer: Telehealth readiness for agency staff
Record? access My Health Record Strengthened ACQS outcome linkages:
Ratio of patients transfers where an 1.3. Choice, independence and quality of life
i 2.3. Quality system and policies and
[1 | Is My Health Record accessible by staff? aged care transfer summary was rocgdureg Y p
loaded to My Health Record by Drocechres
UE: | staff 2.7. Information management
internal sta 2.9. Human resource management
[ | Does your RACH use telehealth after hours? 3.1. Assessment and planning
Ratio of transition events (ie return 5.1. Clinical governance
from hospital) where an event or 5.3. Safe and quality use of medicines
0 Are the after-hours staff trained in the use of discharge summary was viewed on 5.4. Comprehensive care
the telehealth services your site supports? My Health Record by internal staff 5.7. Palliative care and end-of-life care
7.2. Transitions
Is all software at your RACH up to date, and
[ | have accessibility and staff permissions Has there been any system Consult your contracted service providers
been reviewed? performance issues? (CSPs):
Have staff reported slow or broken - LT providers
[0 | Do you have stable internet coverage? internet connectivity? - your software / hardware vendor(s)

Date this audit was last reviewed:

Disclaimer WA Primary Health Alliance’s publications and the material within them are intended for use by health professionals for general information purposes and do not replace clinical decision making. Please read our full disclaimer.
While the Australian Government contributed funding for this material, it has not reviewed the content and is not responsible for any injury, loss or damage however arising from the use of or reliance on the information provided herein.



https://www.wapha.org.au/wp-content/uploads/2021/11/WAPHA_Disclaimer2.pdf
https://www.health.gov.au/our-work/aged-care-reforms/aged-care-digital-reform
https://www.digitalhealth.gov.au/initiatives-and-programs/telehealth
https://www.digitalhealth.gov.au/initiatives-and-programs/telehealth
https://www.digitalhealth.gov.au/healthcare-providers/residential-aged-care
https://waphanfp.sharepoint.com/:w:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20care_After%20Hours%20Toolkit_MHR_Glossary.docx?d=wf3aaf3a9b59e4a328dd1b352d5715c61&csf=1&web=1&e=4rrhYW
https://news.wapha.org.au/wp-content/uploads/My-Health-Record-Registration-Checklist.pdf
https://news.wapha.org.au/wp-content/uploads/My-Health-Record-Registration-Checklist.pdf
https://waphanfp.sharepoint.com/:b:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_AH%20Toolkit_Telehealth%20WAPHA%20to%20NA%20Flyer.pdf?csf=1&web=1&e=qTgrus
https://waphanfp.sharepoint.com/:b:/r/sites/MyHealthRecord/Digital%20Health%20Resources/Aged%20Care_AH%20Toolkit_Telehealth%20WAPHA%20to%20NA%20Flyer.pdf?csf=1&web=1&e=qTgrus
https://www.agedcarequality.gov.au/strengthened-quality-standards/individual/choice-independence-and-quality-life
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/accountability-quality-system-and-policies-and-procedures
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/accountability-quality-system-and-policies-and-procedures
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/information-management
https://www.agedcarequality.gov.au/strengthened-quality-standards/organisation/human-resource-management
https://www.agedcarequality.gov.au/strengthened-quality-standards/care-and-services/assessment-and-planning
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/clinical-governance
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/safe-and-quality-use-medicines
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/comprehensive-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/clinical-care/palliative-care-and-end-life-care
https://www.agedcarequality.gov.au/strengthened-quality-standards/residential-community/transitions

