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VISION

We have consolidated our existing stakeholder 

engagement practices to establish core practice 

standards, and staff are beginning to apply them

Our stakeholders can expect consistently high 

standards of engagement, reflecting the embedding 

of our standard practices.

Our stakeholder engagement practices have matured 

and are sophisticated, tailored, and responsive to our 

stakeholders.

GOALS

• Our leaders demonstrate commitment to a culture of 

effective engagement

• Our staff have a complete understanding of our 

Stakeholder Engagement Framework and practices

• We have established the foundations for effective 

engagement

• Our stakeholder engagement practices are 

supported by robust digital systems 

• Effective stakeholder engagement is ‘the way we 

do things around here’

• We actively monitor our stakeholder engagement 

practices

• Our stakeholders perceive us as a leader in 

stakeholder engagement 

• We have broadened and deepened our 

relationships with key stakeholders

• We can demonstrate the impact we have had 

through partnerships and engagement
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• Our staff understand the Stakeholder 

Engagement Framework and its relevance to 

their work

• Our core stakeholders have a clear 

understanding of our mutual purpose and 

reasons for engagement
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• Our staff are recognised and held 

accountable for demonstrating effective 

stakeholder engagement

• Feedback from our stakeholders is evidence 

that our engagement principles are being 

effectively applied H
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• Our staff are confident and fluent in effective 

engagement

• Stakeholders are confident in our approach


