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Recovery-oriented service  
delivery

About recovery
Most people who experience mental illness recover well, with 
appropriate ongoing treatment and support1.  ‘Recovery’ and 
‘cure’ do not mean the same thing. People can and do live well 
with the presence of symptoms of mental illness. 

The concept of personal recovery has been developed by people 
with lived experience of mental health issues. Whilst there isn’t 
a single definition or description of recovery, it has been defined 
within the National Framework for Recovery-oriented Mental 
Health Services as ‘being able to create and live a meaningful 
and contributing life in a community of choice with or without 
the presence of mental health issues’2.  

Intrinsic to the concept of personal recovery is the notion that 
every individual’s experience of their mental health issues, is 
unique and personal.  

Other definitions of personal recovery include:  

• “…the establishment of a fulfilling, meaningful life and a 
positive sense of identity founded on hopefulness and self-
determination.”3   

• “…a unique process of changing one’s attitudes, values, 
feeling, goals, skills and roles. It is a way of living a 
satisfying, hopeful and contributing life even with 
limitations caused by the illness.”4 

• “…a process, a way of life, an attitude, and a way of 
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approaching the day’s challenges. It is not a perfectly linear 
process.”5  

• “…the process of regaining valued social roles.”6  

About recovery-oriented service 
delivery
Whilst recovery itself is not an intervention (i.e. services don’t 
provide recovery), there are distinct ways in which mental health 
services can be delivered to support and enhance recovery.

Recovery-oriented service delivery is centered on and adapts to 
people’s aspirations and needs, rather than people having to 
adapt to the requirements and priorities of services7. 

Recovery-oriented approaches are holistic and build on 
individual strengths. They constitute more than a primarily 
biomedical view of mental illness8.  

The Australian Department of Health has outlined six principles 
that support recovery-orientated service delivery :

1. Uniqueness of the individual

2. Real choices

3. Attitudes and rights

4. Dignity and respect

5. Partnership and communication

6. Evaluating recovery
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WA Primary Health Alliance (WAPHA) is committed to 
incorporating recovery principles in the design of service models, 
procedures, protocols, and commissioning practices.

Aboriginal mental health
Recovery-oriented mental health services in Western Australia 
have a responsibility to be responsive to the mental health 
needs of Aboriginal people and their families and communities. 
Services are required to provide culturally appropriate support 
to individuals, families, carers and communities experiencing 
mental health issues, within a social and emotional wellbeing 
framework.

For more information, please refer to the National Strategic 
Framework for Aboriginal and Torres Strait Islander Peoples’ 
Mental Health and Social and Emotional Wellbeing 2017-2023.

Peer workers
The Fifth National Mental Health and Suicide Prevention Plan  
suggests peer workers, or workers with a lived experience of 
mental health recovery, play an important role in recovery-
oriented service delivery. Peer workers draw on their lived 
experience to support people experiencing mental health issues, 
on their recovery journey. 

WAPHA is looking at ways to support the development of the 
peer workforce within primary care settings.

This is one of a series of factsheets regarding mental health and primary 
health care, developed by WAPHA. Further factsheets and other resources 
can be found at www.wapha.org.au/mental-health-framework 
The information in this factsheet was accurate at December 2020.
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