
Integrated System of 
Care - Stakeholder 
Networking Meeting

31st May 2017, 3-5pm @ WAPHA



Welcome and Introductions



Support vision for an integrated system

• Joining up the pieces

• Hold the space for people to make 
connections 

• Work better together across organisational 
boundaries

• Build trust and rapport

• Look for the gaps to focus effort on

Purpose of today…..



Jigsaw Activity 



Setting the scene



• Treatment and support

– Mental health, AOD, physical health

– Greater access (availability, timely, effectiveness) 

• Capacity building

– Primary Care

– Community Organisations

– Community members

• System improvements

• Business models

• Integration pathways & precincts

Investment priorities



Approaches

• Place based - foundation for system outcomes

• Alliance contracting – collective good 

• Realign care around people

Timing

• Ice Taskforce imperatives

• Current investment until June 2018

Commissioning



Integrating AOD/Mental Health Services 
In Primary Care

GP
Practice

State/Public 
health services 

Pre-existing AOD/MH services

Integrating services

Identifying and meeting unmet needs 

Richmond Wellbeing
Neami
Ruah
Silver Chain
Relationships Australia

& Partners 

Community

Mild to 
Moderate

PORTS

ORS Group

Severe and 
Complex

Medibank HS

Richmond wellbeing



Integrated Primary Care –
AOD and Mental Health – In 
place

Capacity 
Building 

Mild to 
Moderate 

EPYS and 
Headspace

Severe & 
Complex

Public 
MH/AOD 
Services Community

New 
Services

Person
centred

Pre-existing  
services

GP
& Primary 

Care
Vulnerable person referral

Priorities
- Aboriginal people
- Children & youth
- Suicide prevention
- Severe & complex
- Under serviced and or 

hard to reach 
populations



Presentations

5-10mins max

“Speed dating”



WAPHA Supporting Mechanisms



Key initiatives 

• Online portal designed by GPs for GPs
• Accessible by all health professionals – GPs, 

nurses, nurse practitioners hospital doctors 
specialists, allied health professionals

• Allows GPs to access concise information on 
clinical assessment, management and referral 
information during their consultations



Live Mental Health Pathways

Adult 
Mental 
Health

20

Eating 
Disorders

7

Child & 
Adolescent 

Mental Health

15

https://wa.healthpathways.org.au/

Username: connected
Password: healthcare

https://wa.healthpathways.org.au/


Under Development: Drug & Alcohol

• Drug Dependence
• Amphetamines
• Benzodiazepines
• Cannabis
• Crystal Methamphetamine (Ice)
• Solvent and Inhalant Abuse
• Synthetic Cannabinoids

• Managing Drug Withdrawal
• Drugs of Abuse Screening
• Alcohol Intervention
• Drug and Alcohol Services 



Reporting requirements -
Minimum Data Sets

Primary Mental Health Care 
Minimum Data Set (PMHC MDS)
• Mental health service providers who 

deliver to individual clients
• Mandatory reporting commences July 

1st

• Decide how to create upload files for 
the PMHC MDS

• Obtain an account on the PMHC MDS

Alcohol and Other Drug Treatment 
Services National Minimum Data Set 
(AODTS NMDS)
• AOD specific services
• New financial year for reporting 

commences July 1st

• Reported to the AIHW



Primary Health Exchange page 

http://phexchange.wapha.org.au/minimum-data-set

• Background

• Document library

• Important links

• News feed

• Questionnaire

• Q & A



Communication mechanisms

• WAPHA Website

• WAPHA Newsletters eg GP and Practice Connect

• Primary Health Exchange

• Flyers via Primary Health Liaisons 

• GP Hospital Liaison meetings

• Commissioning Committees and advisory groups

• HealthPathways Events

• CPC/HCC events

• Email distribution lists

• PHEX Community of Practice



PHEX Community of Practice

A ‘closed’ group for funded services

Supporting

• conversation 

• information sharing 

• problem solving 

• networking

phexchange.wapha.org.au



Programme Governance and 
Communication

Cluster Team

Metro- Wide 
Services

Project Control 
Group

ORS

Project Control 
Group

PORTS

Project Control 
Group

Richmond

Project Control 
Group

Medibank HS

Cluster Team

Place Based 
Services

Governance 
Group 

Richmond+Neami

Steering Groups

Governance  
Group

Ruah+SivlerChain

Steering Groups

Governance  
Group

Richmond+Rel Aus

Steering Groups

WAPHA  Programme Coordination   

WAPHA & Service Providers   Relationship management teams

Service Providers & WAPHA   Operational management teams 

Programme Principals
• Comfort with complexity
• Understanding what is/needs to be  

centralised, standardised and local
• Knowing the relationship managers for all 

partners in the programme



Next Steps

Questions

Thankyou for your 
participation 

Close….


