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Welcome and Introductions
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Purpose of today

Support vision for an integrated system
* Joining up the pieces

O

* Work better together across organisational
boundaries

* Hold the space for people to make
connections

e Build trust and rapport
* Look for the gaps to focus effort on
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Jigsaw Activity
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Investment priorities WAPHA phn

WA Primary Health Allia

 Treatment and support

— Mental health, AOD, physical health

— Greater access (availability, timely, effectiveness)
e Capacity building

— Primary Care

— Community Organisations

— Community members

* System improvements
* Business models
* Integration pathways & precincts



Commissioning %

Approaches
Place based - foundation for system outcomes
* Alliance contracting — collective good

0¥ %

e Current investment until June 2018

Realign care around people

Timing

lce Taskforce imperatives



Integrating AOD/Mental Health

rvices
WAPHA phn

I n P ri m a ry Ca re WA Primary Health Alliance Coui
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State/Public
health services

Neami
Ruah Ved
Silver Chain
Relationships Australia
& Partners
ORS Group
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dentifying and meeting unmet needs

Pre-existing AOD/MH services



Integrated Primary Care —

AOD and Mental Health —
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Priorities

- Aboriginal people
Children & youth
Suicide prevention
Severe & complex
Under serviced and or
hard to reach
populations

Moderate

& Primary <

Care

Pre-existing

services

Public
MH/AOD
Services

Capacity

Building

Headspace

New

Services

-

[



WA HA PERTH NORTH PERTH SOUTH,

WA Primary Health Alliance COUNTRY WA

An Australian Government Inmatlve

Presentations

5-10mins max

“Speed dating”
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WAPHA Supporting Mechanisms
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Key initiatives % WAPHA phn
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@ HealthPathways WA

* Online portal designed by GPs for GPs

* Accessible by all health professionals — GPs,
nurses, nurse practitioners hospital doctors
specialists, allied health professionals

* Allows GPs to access concise information on
clinical assessment, management and referral
information during their consultations



Live Mental Health Pathways WAPHA phn
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Adult
Mental
Health

Child &
Adolescent
Mental Health

Eating
Disorders

https://wa.healthpathways.org.au/

Username: connected
Password: healthcare


https://wa.healthpathways.org.au/

Under Development: Drug & Alcoh WAPHA phn

WA Primary Health Allia

* Drug Dependence
e Amphetamines
e Benzodiazepines
 Cannabis
* Crystal Methamphetamine (Ice)
* Solvent and Inhalant Abuse
* Synthetic Cannabinoids
 Managing Drug Withdrawal
* Drugs of Abuse Screening
* Alcohol Intervention
* Drug and Alcohol Services



Reporting requirements -

Minimum Data Sets

Primary Mental Health Care

Minimum Data Set (PMHC MDS)

* Mental health service providers who
deliver to individual clients

* Mandatory reporting commences July
1St

* Decide how to create upload files for
the PMHC MDS

* Obtain an account on the PMHC MDS

Alcohol and Other Drug Treatment
Services National Minimum Data Set

(AODTS NMDS)
AOD specific services
* New financial year for reporting
commences July 1t
* Reported to the AIHW

WA Primary Health Alliance COUNTRY WA
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Primary Mental Health Care
Minimum Data Set

The Commonwealth Department of Health has developed a new Primary Mental Health Care Minimum
Data Set (PMHC MDS) to capture the expanded scope of mental health services to be delivered with
Integrated Mental Health Stepped Care Models of service delivery.

WA Primary Health Alliance is responsible for supporting contracted service providers to meet their data
collection and reporting requirements.

From 1 July 2017 all organisations contracted by WAPHA to deliver individual client mental health services under
Primary Mental Health Care funding will be required to enter data into the new PMHC MDS.

About the Primary Mental Health Care Minimum Data Set:

The data set will be used by WA Primary Health Alliance and the Commonwealth
Department of Health to understand service delivery and to inform future
improvements in the planning and funding of primary mental health

care services.

The user home page and full set of data specifications can be found
at these websites:

- https://www.pmhe-mds.com/

- https://pmhec-mds.net/

What are the next steps for service providers?
Service providers can commence submissions from May 1 to the
PMHC MDS5 ahead of mandatory compliance from 1 July 2017.
Service providers need to ensure the following;

1. Decide how to create upload files for the PMHC MDS

2. Update client forms, including new client consent requirements
3. Obtain an account on the PMHC MDS

To obtain your account and for further information please visit:
http//phexchange.wapha.org.au/minimum-data-set or contact
WA Primary Health Alliance's PMHC MDS project lead Kaylie Toll
via: kaylie.toll@wapha.org.au or phone 08 6278 7925

www.wapha.org.au

f /waphaphns W /WAPHA_PHNs




Primary Health Exchange page WAPHA phn
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http://phexchange.wapha.org.au/minimum-data-set

Primary Mental Health Care and Alcohol and Other Drugs
Minimum Data Sets

0000

The Commonwealth Department of Health has developed a new Primary Mental Health Care Minimum Data Set

L4 B a C kg ro u n d (PMHC MDS) to capture the expanded scope of mental health services to be delivered with Integrated Mental Health
Stepped Care Models of service delivery purchased by PHNs.

Additionally, services funded by PHNs for Alcohol and other drug treatment services (AODTS) will be required to enter more.
.
° Document Ilbra ry data to the AODTS Minimum Data Set
WA Primary Health Alliance (WAPHA) is supporting contracted service providers to meet their data collection and Document Library

reporting requirements.

° I m po rta nt | i n kS From 1 July 2017 all organisations contracted by WAPHA to deliver individual client services Continue reading

NEWS FEED QUESTIONNAIRE Q&A

Data Specs - Reference file (60.9 KB) (xIsx)

User registration application form (20.2 KB)

(docx)
b N EWS fe e d = PMHC Reporting template (16.6 KB) (xlsx)
. . . S |
PMHC MDS Service Provider Quick Reference Guide - Released! 0000 - oohol and ofher drags MDS Gude (119 1)
° Q t- . 5 days ago (pdﬂ
u e S I o n n a I re There has been a PMHC MDS update v0.10.0 released May 26, 2017! Found here: hitps://www.pmhc- = AQD Data Entry Sheet (2.25 MB) (xlsx)
mds.com/2017/05/26/Update-to-the-PMHC-MDS-v0-10-0/ '
° & A It contains the release of a Service Provider Quick Reference Guide, which contains many of the answers to PMHC MDS - Service Provider Quick Reference
Q questions you may have. This Guide is also saved in the document library. Guide

Key Paints include

« Why collect data?
= What data am | expected to collect and when?

« Does the client have to provide consent? Primary Mental Health Care MDS home page
« What's different from the former ATAPS/MHSRRA MDS and MHNIP reporting?

Impertant Links

Log-in and SLK generator

AODTS Submission Guidelines

Recommended Changes to Client Consent Forms 0000
6 days ago
Who's listening
WAPHA suggests using the following wording to gain client consent, taken from the Department of Health.
“I consent to my information being provided by WAPHA to the Department of Health to be used for statistical and Kaylie Toll )
evaluation purposes designed to improve mental health services in Australia. | understand that this will include Role: PMHC MDS Project
details about me such as date of birth, gender and types of services | use but will not include my name, address ) Oficer
or Medicare number. | understand that my information will not be provided to the Department of Health if | do not Email: :‘ga‘;“‘f toll@wapha.o

give my consent.”
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Communication mechanisms % WAPHA phn -

Australian Government Initiative

« WAPHA Website

« WAPHA Newsletters eg GP and Practice Connect
* Primary Health Exchange

* Flyers via Primary Health Liaisons

* GP Hospital Liaison meetings

e Commissioning Committees and advisory groups
* HealthPathways Events

e CPC/HCC events

* Email distribution lists
 PHEX Community of Practice
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PHEX Community of Practice %

A Australian Government Initiative

A ‘closed’ group for funded services

AMHFA Community of Practice

Supporting B T

* conversation Al

ADD YOUR POST-IT DISCUSSION FORUM LATEST NEWS

I I lfo rI I | at I O I l S I | a rI n g What links or document would you like to have on this page?
hese post-its to share your ideas on what information, links, documents etc you would find useful. We can
y to fi DI t e pla

< wapna PhD

e problem solving

ATSIPEP Report

* networking

phexchange.wapha.org.au




Programme Governance and
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Communication 7% Wemremae o onmn -

Programme Principals

e Comfort with complexity

* Understanding what is/needs to be
centralised, standardised and local

* Knowing the relationship managers for all
partners in the programme

WAPHA Programme Coordination
‘ 1 1




Next Steps
Questions

Thankyou for your
participation



