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Improved health equity
in Western Australia




WAPHA exists to facilitate a better health
system, with improved patient outcomes
at better ‘value’ to the community.

The Problem . '

The primary health care system is
fragmented and lacks strong, integrated
GP led care at its core. Significant access
barriers exist for people trying to navigate
the system, particularly those at risk of
poor health outcomes. ]
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These barriers contribute to more than
62,000 Western Australians presenting
at hospital emergency departments each
year, whose care would be best managed
through a co-ordinated and responsive
primary health care system.

Our Solution

CURATE: Build sustainable partnerships across the health
and social care systems that most effectively address the
barriers impacting on the health care outcomes of people in
metropolitan, regional, rural and remote Western Australia.

PLAN AND COMMISSION for quality cost effective services
that are sustainable and lead to better health outcomes for
people with complex chronic conditions. Engage Clinicians and
Community in commissioning services that meet priority needs
and reduce potentially preventable hospitalisations.




Values

Integrity -« Courage « Humility - Respect - Wisdom

System
Capacity

Addressing barriers
that prevent access
to quality coordinated
primary health care in the
community

Authorising

Environment

Co-creating and
promoting the WAPHA
value proposition
with partners and
stakeholders through
a shared vision for
a quality integrated
primary health care
system in WA

Integrated Commissioning

Implementation of an effective
outcomes based integrated
commissioning model

Our Key Performance

Indicators

& Grow flexible funding base to
respond to local needs

@ Decrease potentially
preventable hospitalisations

& Achievement of the
Commonwealth’s KPIs for PHNs

& Ensure that health services
commissioned lead to better
patient outcomes and
improved economic value to
the health system



www.wapha.org.au

WAPHA

WA Primary Health Alliance

Australian Government
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An Australian Government Initiative An Australian Government Initiative An Australian Government Initiative

Disclaimer. While the Australian Government Department of Health has contributed to the funding of
this material, the information contained in it does not necessarily reflect the views of the Australian
Government and is not advice that is provided, or information that is endorsed, by the Australian
Government. The Australian Government is not responsible in negligence or otherwise for any injury,
loss or damage however arising from the use or reliance on the information provided herein.

This publication is available in alternative formats upon request
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